ORGANIZATION STRUCTURE CHANGES

1. Create
City Administrator Position

Parks and Recreations
2. Move: Facilities
From: Public Works
To: Parks (Combine into one facilities Department)

3. Change: Event Management
From: No specific Assignment
To: Coordinated through Parks

4. Change: Name
From: Parks, Recreation and Human Services
To: Asset Management

5. Move: Department
From: Mayor
To: City Administrator

Planning and Development
6. Move: Economic Development
From: Mayor
To: Planning and Development

7. Change: Name
From: Planning and Development
To: Community Placemaking

8. Move: Department
From: Mayor
To: City Administrator



Public Information (PIO)
9. Change: Function
From: PI1O
To: Public Information & Public Engagement

10. Move: PI1O
From: Economic Development
To: City Administrator

Public Records Requests (PRR)
11. Move: PRR
From: Mayor
To: City Administrator

Information Services

12. Move: Information Services
From: Mayor
To: City Administrator
Police

13. Move: Emergency Manager
From: Human Resources (Previously Approved — need new job description)
To: Police

1. Move: Human Services
From: Parks
To: Police

Legislative / Grants
2. Move: Legislative / Grants
From: Economic Development
To: Shared by Mayor and City Administrator



